
Chapter 1. Starting Your New Job: Some assembly
required.

Most new faculty members will admit to feeling overwhelmed
shortly after starting their new position. Partly, this
overwhelmed feeling comes from not being prepared for the
multiple new responsibilities thrust upon the new faculty
member.

This chapter aims to give the reader both a checklist and
numerous techniques for handling their sudden (and often
exponential) increase in job responsibilities.

Included in this chapter:

• Strategies for how the reader can keep up their scholarly
production while preparing to teach new classes.

• How to balance student and administrator demands with
required needed research production.

• How to organize faculty life with the expectations of the
University while meeting personal expectations.
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You’ve got the job; now what do you do?

As a new faculty member, around August 15th, you’ll feel
overwhelmed with all the things that are suddenly your
responsibility. You’ll be responsible for planning, organizing,
and managing classes; accountable for setting up your lab,
picking lab personnel, and writing grants. Then there’s the
myriad small things that faculty members have to do like faculty,
lab, and committee meetings; in addition to learning your way
around campus!

You may be faced with upheaval in your personal life that
comes with having to move to a new community, finding
somewhere to live, and figuring out how to navigate a new
city. Looming over all of this is the evaluation called “Promotion
and Tenure” that will happen in five years.

As a young academic, how do you cope with all of this, be
successful, and keep your sanity?

With over 30 years experience in Academia, Dr. Lightfoot
shares his knowledge, stories and expertise that will help young
faculty navigate the first five years in Academia without losing
their sanity, relationships, and self-respect while getting through
the tenure/promotion process.
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"Dr. Lightfoot has put 
together what may be the 

first, and certainly the 
most comprehensive, how-
to guide for new university 

faculty.

His ability to weave the 
critical details of success 

with his 30+ years' 
experience creates an 

insightful and invaluable 
resource for all new or 
nearly new faculty.”

- Dr. G. Liguori, Dean
University of Rhode Island

"For all the things about 
the tenure and promotion 
process that you should 

know but didn't, or didn't 
know to ask...

This book is an all-in-one 
(or inclusive) guide 

to helping young new 
faculty navigate one of the 
most critical processes in 
their academic career."

Dr. H. Vellers, 
Assistant Professor

Texas Tech University
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Chapter 4. Funding your research: The necessary evil that will set you apart.

Most Universities require that faculty members develop their research support whether it 
is through grants, donations, or other means of external fund development.

This chapter elaborates on why developing funding is critical for the new faculty member 
and why Universities are so interested in external funding.

Included in this chapter:
• The strategies for developing and funding the reader’s research agenda.
• Potential local resources available to help with funding 
• Tips toward building long-lasting research collaborations that are critical toward funding 

the new faculty member’s research.

Chapter 5. Research as a Faculty Member: All You Need to Know, But Didn’t Know 
You Needed to Know.

The primary ‘coin of the realm’ in academia is scholarly publication. However, for new 
faculty members, scholarly production is challenging due to the new and unexpected 
responsibilities that are often thrust upon new faculty members.

Included in this chapter: 
• Strategies to help maintain academic production for the junior faculty member.

Chapter 6: Teaching: How to Give Your Students Their Money’s Worth

Teaching, while a cornerstone of most academic environments, is often outshone by the 
glare of the importance put on research. However, the classroom environment can be a 
difficult place for new faculty members.

Included in this chapter:
• Techniques and thoughts regarding classroom management. Discover ways to deal 

with challenging students and situations that will decrease the stress levels and 
increase the joy of being in the classroom.

Chapter 2. Who is Going to Help You Succeed? Finding people who won’t remember
when you ate dirt...

This chapter extensively discusses how to develop a support network both within and
external to the reader’s work environment.

Included in this chapter:
• Ideas for finding the appropriate scholarly mentors and advisors for teaching and

service.
• How to find the appropriate mentors to support the reader as they start and progress

through the early years of their professional career.

Chapter 3. Can You Hear Me Now? Communication Is The Key To Everything

Being a successful faculty member is mostly a result of establishing yourself as a good 
and productive departmental citizen. Communication is often the key to building the 
perception that you are a good departmental citizen. 

Included in this chapter:
● Several aspects of communication in the academic environment necessary when 
communicating with staff, students, colleagues, mentors, administrators, and the 
external world.



Chapter 8: Building toward promotion and tenure: The time to start is now!

At the beginning of a new faculty position, the tenure-track line of promotion and tenure 
evaluations seem to be a long, long way away. However, the time to begin building a case for 
promotion and tenure is as soon as the new faculty member starts their job.
Included in this chapter:

• Techniques and suggestions for successfully organizing the faculty member’s promotion and 
tenure portfolio.

• Tips and strategies for minimizing the common anxieties that are always associated with the 
promotion and tenure process.

Chapter 9: After promotion & tenure: What to do when the smoke clears and the fog lifts.

Once promotion and tenure has come and gone, young faculty will have to deal with the outcome, 
whether positive or negative. Additionally, most young faculty entertain the idea of moving to a 
new institution.

Included in this chapter: 

• Strategies for navigating life if promoted and tenure is given, if it isn’t granted, and how to 
decide it’s time to move to a new position.

Surviving Your First 5 Years As A Faculty Member is available on Amazon

in a soft copy book and Kindle.
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Chapter 7: Service: Necessary, Yet Learn To Say ‘No’

Being a good departmental citizen that participates in the life of the department and 
University is critical, both for the faculty member’s future and the health of the department.

However, service obligations can add to overwhelm and stress so that teaching and 
research production spiral downward.

Included in this chapter:
• Tips for identifying service that will help the faculty member move toward tenure and 

promotion. 
• Methods to tactfully and gently turn down service participation requests.
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